
Kings Meadow PTA meeting – AGM 
 
MINUTES: Wednesday 18 September 2019 
7.00pm - 8.30pm, School library room 
Attendees – Lucy, Nicky, Emily, Becky Ryczowski, Mrs Daulton, Sandra, Claire, Nicky, Maz, Claire, 
Becky, Nicola, Tracy, Katherine. 
 
1. Apologies – 

 Yolanda,  Kimberley 
 
2. Finance Review of 2018/2019 academic year  

 Film night – good feedback on the newer films.  Restricted by the time limit as many new 
films are approx. 2 hours, school agreed to extend the time to 5:30 finish with mini-
break in the middle for snacks and toilet break. 

 Easy-funding – made approx. £24 so far, will go into the bank account each quarter.  Will 
need to keep sending out reminders, seasonal fliers are available and ready to use, Clare 
Few to send to the office.  Only 16 people registered so far. 

 
3. Review of items bought in 2018/9 academic year. 

 Running track, International Week, Healthy Week, ice creams, sports awards 
o Sports awards were more expensive as there were more different sports and we 

bought trophies for some of the paid-for after school clubs, going forwards we will 
only buy trophies for the school clubs. 

o Leavers gifts went up as the value had stayed the same for many years. 
o Mrs Daulton thanked the PTA. 

 
4. Election of a new committee.  Positions to be filled, Chair, Vice-Chair, Treasurer, Vice-Treasurer, 

Secretary, 4 committee members - 
 Lucy standing down as Chair. No volunteers for Chair. 
 Becky offered to continue as Vice-Chair, all agreed. 
 Claire continues as Treasurer, all agreed.  Claire will stand down at the end of this year, 

we therefore need a Vice-Treasurer this year who will step up to Treasurer next year. 
 No volunteers for vice-treasurer 
 Sandra standing down as Secretary.  No volunteer for Secretary. 

Going forwards we could be audited as we are in a new financial bracket, the new 
secretary will need to be aware of this and manage new policies to be created or adopt 
some school policies. 

 Committee members – Rachel Pancott, Katherine, Claire and Nicola Scales 
 Lucy to write a letter to be sent out requesting volunteers for the roles of Chair, Vice-

Treasurer and Secretary. 
 
5. Fundraising target for 2019/20 

 International Week – all agreed to pay £2,500 towards this to reduce the costs to 
parents this year. 

 Outdoor audio system – agreed to raise for this. 
 Defibrillator – this is still on the office to-do list, Nicola offered to find out how other 

schools in the area got theirs installed.  We had agreed that it should be a community-
available defibrillator.  All agreed to raise the money and get this installed. 

 Development of wild garden area mentioned. 
 Eco-work in the school plans but don’t yet know the costs. 

 



6. Forthcoming events 
The PTA has to go as cash free as possible. We need to look at other cashless options as parentpay is 
not available to us.  All agreed to trial PTA Events for the next disco, which is 18th October, letters to 
go out on 27th September.  Agreed to increase prices by 50p for each, KS1 from £3.50 to £4, KS2 
from £2 to £2.50 (as the children bring cash for their treats), this would cover the cost of the charges 
for PTA Events, will be included in total price charged.  Mrs Daulton agreed we can add the school 
logo to the PTA Events website. For those events where cash is inevitable, Mrs Daulton confirmed 
that we can use the school safe for cash.  We need to create new procedures to count cash at school 
with two people present, although acknowledged that this is tricky as everyone is at work during the 
day.   

 
 Scheduled Autumn term events. 

 Autumn discos 18th October. 
 Christmas Fayre 7th December. 
 Comedy night. 
 Christmas cards – have arrived, Lucy to coordinate and we will use PTA Events to 

be cashless.  Becky Ryczowski to send templates to teachers Thursday 19th, 
completed templates to be handed to Lucy by Friday 27th.  Year 6 may have 
different dates as they’re away next week so we’ll make less money on those, 
Becky and Mrs Daulton to discuss with year 6 teachers, may use fun-time Friday. 

 Becky asked if teachers can be reminded to ensure letters are handed out to 
each child and put in bags as some classes didn’t take film night letters home. 

 Refreshments – 
o Nursery nativity x2 – could we do this at 9am in the hall as the nativity 

will take place in the studio at 9:30. 
o FSU nativity 
o Year 1 nativity 
o Year 2 nativity 
o Year 4 performances at Easter and year 6 in summer term 
o Nicola will do the shout-out for volunteers for all of these. 
o Mrs Daulton asked if we can get a licence to sell alcohol at the evening 

performances.  Nicky Baines suggested using i-settle for card and 
applepay payments. 

 Film nights - Lucy to email Mrs Lee to ask for her suggested dates (as she does 
the after-school club plan), finish time will be 5:30 as agreed above. 

 Other events. 
 February disco 
 Mother’s Day – lego keyring? 
 Easter – will be the same as last year, on 2nd April. 
 Summer – disco, fayre (Friday after school?), one parent’s night 
 Spring comedy night 6th March 
 Father’s Day – lego keyring? 
 Christmas craft event – Saturday, separate event, charge for stall-holders pitch, 

plus refreshments.  30th November? 
 Coordinators.  To more efficiently distribute work and responsibility, important to 

allocate one person to take overall responsibility for each set of events. 
 Becky continues as disco coordinator. 
 Katherine continues as fayre coordinator. 
 Nicola continues as refreshments coordinator. 

 
A.O.B. 



 Clothes bank – not discussed. 
 Defibrillators (see point 5 above). 
 Hoodies – Lucy clarified the new system for placing the order now it’s online, requesting the 

office to send the spreadsheet put together by the year 6 teachers and then send the final 
order.  Workload for year 6 teachers doesn’t change.  This isn’t a PTA fundraiser as we don’t 
make any money on these. 

 Uniform sales – will continue. 
 Risk assessment – we must risk assess ALL our events, Becky has spoken with Mr Laurie 

about this and has the blank form for the next disco.  Mr Laurie will be checking and assisting 
in getting this set up.  This is another reason we need a great secretary going forwards.  
Becky has agreed to do all of these with the event coordinator being the second signatory.  
All teachers are first aid trained so we should use the KS2 accident book for our events.  
Need to manage the KS1 disco so that there is less running around as there were so many 
bumped heads at the last one. 

 
Next meeting – can’t be usual Wednesday due to clash with parent’s maths evening.  New date 6th 
November 7:15pm. 


