
KING’S MEADOW SCHOOL DEVELOPMENT PLAN 
 

AIM (What you want to achieve) 

 
To raise attainment in more able 
Mathematics 
 
Aim to achieve 25% more able children in 
each class. 
 
 
 
 
 
 
 
 
 
 
 
 

KEY ACTIONS (Steps to be taken to achieve 

the aim) 
 
Evaluate the mastery approach which has been 
implemented so far, so I can identify areas to 
focus on – This should be done around the five 
key areas of mastery maths. There will also be a 
focus on stretching the depth the more able are 
working at. 
 
To do this I will: 

- Monitor Planning 
- Book trawls 
- Lesson observations 
- Pupil feedback interviews 
- Staff voice 
- Walk arounds 

 
Using this evaluation I will tailor CPD to support 
the development of mastery maths in the school 
to ensure children are being stretched. 
 
This will include: 
- Support teachers with the planning and 
preparation of lessons 
- Staff and TA training on resources suitable for 
the teaching of maths topics (within the current 
restrictions) 
- Staff training on how to stretch the MA using 
the mastery approach 

- Questioning 
- High quality problems 
- Twisting/ changing the problem 

SUCCESS CRITERIA (How you will know it has been achieved) 

 
Children’s maths results increased at KS1 and KS2 (specifically the 
children working at greater depth)  
 
Children’s results in the PUMA assessment tests increased 
(specifically the children working at greater depth)  
 
Y4 pass rate for the multiplication table check increased  
 
Evidence of reasoning appearing frequently in books (journaling/ 
support challenge/ prove)  
 
Children can use correct vocabulary to explain their working –  
 
High quality lessons observed which stretch the more able 

 
Children’s attitude towards maths sustained  
 
High levels of activity on our online maths programs  
 
High quality of work during the maths problem lessons 
 
Participation at the inter-school maths problem afternoons – if 
restrictions allow 
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- Stem sentences 
-Develop the depth of questioning used in lessons 
- Peer observations to share good practice 
- Collect and share resources in staff meetings 
 
Attend the Blip meetings to collaborate on maths 
in the local area. 
 
Visit other local schools/ expert schools who have 
been on the mastery journey to see how they use 
mastery to stretch the more able 
 
Apply to be part of a Primary Mathematics 
Teaching for Mastery Work Group or similar work 
with the local maths hub  
 
Work with KR to promote maths in the EY setting 
including the new framework. 
 
Set up a termly maths problem solving lesson 
which focusses around one big problem. 
 
Staff problem solving activities to work alongside 
the children’s 
 
Continue to promote the use of Mathletics for 
the more able and see how we can use it in 
school more effectively. 
 
Continue to use Times Table Rock Stars to 
motivate children. Staff training might be 
required to maximise its potential. Set up battles 
for:  
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- Class  
- Year group 
- House team 
- Interschool  

 
Continue to promote maths through the maths 
champion – if restrictions allow 
 
MA maths clubs – if restrictions allow 
 
Mathletics club (focus on PP children) – if 
restrictions allow 
 
Parent information evenings to be completed 
(around areas which are not the four main 
functions) – if restrictions allow 
 
Integrate this target into the teachers 
performance management. 
 
Evaluate and monitor the results from PUMA 
tests during assessment weeks 
 
Introduce daily times table practice to ensure 
that there are no gaps in what they should know 
 
More input when needed to fill gaps created 
during lockdown.  
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STAFF / GOVERNOR 
LEADS  
 
Richard Cox 
 Sophie Hills and Laura Lewis          
(Governors) 
 
 
 
 
 
 

RESOURCES (Cost – including time, people and money) 

 
Release time: 
- to attend training 
- attend the maths conference 
- Prepare staff training 
- observe lessons 
- monitor books, planning and pupil voice 
- organise maths problems 
- maths champion treats – if restrictions allow 
- Work with the maths hub 
- Blip Meetings 
- Evaluate Assessment data and PUMA tests 
- Walk arounds 
 
Times table rock stars subscription - £? 
Mathletics subscription - £? 
 
Budget for resources - £500 
 
Staff meeting time for CPD 
 
One Twilight Session  - potential cost for an external 
training £tbc 

MONITORING (When and by whom) 

 
Mr Cox 

Sophie Hills  (Governor) 
 
LD to have a regular overview on progress towards the targets 
 
Reporting to the governing body 
 
 
 
 
 
 
 

 


