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AIM (What you want to achieve) 

 
 

4. To provide a structured approach to 

the teaching of phonics and spelling to 
raise spelling ability across the school. 
 
 
 
 
 
 
 
 
 
 
 
 
 

KEY ACTIONS (Steps to be taken to achieve 

the aim) 
 
Continue to work through Letters and Sounds 
scheme of reading and spelling across FSU and 
KS1 assessing the impact of COVID 19 on the 6 
months of inconsistent teaching of phonics. Close 
the gaps. Phonics to be taught daily in FSU and 
Year 1 and 2. 
 
Year 3/4 to continue with phonics Letters and 
Sounds scheme phase 5 revisit, for the Autumn 
term to ensure all sounds are consolidated. 
 
Year 5/6 revise phase 6 up until half term. 
 
To ensure that the Babcock Spelling/Rising Stars 
scheme is being used in KS2 3 times per week. 
 
Investigate SPAG Assessment  
 
Observe lessons in spelling/phonics across the 
school to see progression and identify areas for 
development. Ensure 
Introduce/Revisit/Teach/Practise/Apply/Assess. 
Ensure these words are revisited. 
 
 
Cross reference Rising Stars, Key Words, SATs, 
High Frequency words, Common Exception words 
to ensure that all words are covered. 
 

SUCCESS CRITERIA (How you will know it has been achieved) 

 
 
To build upon and review current school practise, in order to 
implement consistent and continuous approach to the teaching, 
learning and assessment of spellings across the whole school.   
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Identify how the teaching and learning of spelling 
links to homework across year groups and 
identify opportunities for improvement.  
 
Review how Phonics/Spelling is assessed across 
year groups. 
 
Analyse termly progress across Year groups in 
Phonics and Spelling. Identify what is enhancing 
progress and what improvements could be made.  
 
Identification of next steps produced termly. 
Include Spelling/ Phonics as part of termly Pupil 
Progress meetings linked to reading and writing. 
Focus on beneficial interventions and share 
strategies across school. Check that systems are 
in place to accelerate progress for these children.  
 
Consider opportunities to recognise and reward 
accurate spelling across year groups. Spelling BEE 
or interclass competitions with rewards. 
 
Ensure words mats are on tables/in packs (KS1 
and LKS2) for children to use and refer to when 
editing their writing. Use ‘sp’ in margin during Big 
Write editing sessions. 
 
Use Word Bank Book KS2 (alphabetically 
arranged). If a child is unsure of a word, use a 
dictionary to find the spelling and record in their 
book to be used again.  
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MW to provide phonics catch up sessions (COVID 
dependent) – 8.30am Thurs and Friday. 
 
Phonics training for staff. 
 
Visit other schools in the area to discuss ideas on 
ways to improve spellings (COVID dependent). 
 
Continue with homework club during break times 
for those children not doing their spellings at 
home. 
 
Look into interactive spelling programs like 
Mathletics that could be used to support spelling 
at home. 
 
 
 

STAFF / GOVERNOR 
LEADS  
 
Michala Ward 
Valerie Laing 

 
 
 
 
 
 
 
 

RESOURCES (Cost – including time, people and money) 

 
Staff meeting on bring and share ideas on how to teach 
spelling, making words memorable for children. MW to 
lead. Brainstorm ideas on homework challenges and 
rewards to encourage children to want to practise at 
home. 
 
MW - Half a day to monitor Big Write books to see if 
spellings have been edited using the word maps and that 
marking reflects this. 
 
Phonics training for new teachers and TAs unfamiliar with 
the teaching of phonics and spelling 2 afternoon sessions. 
 

MONITORING (When and by whom) 

 
Michala Ward during non-teaching time. 
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