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AIM (What you want to achieve) 

 
 
To improve the fluency of maths within 
the school including the children’s 
knowledge of times tables and key facts 

KEY ACTIONS (Steps to be taken to achieve the aim) 

 
 
To continue to run the times tables passport. Fortnightly 
tests progressing against age expected levels.  
 
Have a calculator prize for those that finish the passport as 
motivation.  
 
Regular timetabled TTRS competitions 

- Class  
- Year group  
- House team  
- Interschool  

 
TTRS champion crowned termly. 
 
Teacher and TA training on timetables. 
 
Continue mastery of number in reception/ y1/y2 
 
Conclude mastery of number in Y3 and look at using it as 
intervention material. 
 
Look at using spare time and space around school in 
inventive ways to promote key facts. 
 
Introduced a timestable test during assessment week to 
continue to raise the profile and monitor the children’s 
levels. 
 
Using the heat maps from TTRS to help focus the teaching. 
 

SUCCESS CRITERIA (How you will know it has been 

achieved) 
 
Increase in children scoring 20+, 25/25 and an increase in 
our average score in the MTC 

 
Children progressing through the fluency passport at the 
age expected rate (including pp children) – 75% 
completing age expected levels 
 
Children actively using TTRS (PP in line or above their 
peers) – An increase in usage (graphs available from 
TTRS.) 
 
Arithmetic results to increase across the year (PP inline or 
above their peers) 
 
Times table test results increase throughout the year. 
 
Maintain strong Exp+ results at KS1 and KS2 work toward 
improving GD. 
 
Children to be completing the timestable passport and be 
awarded with a calculator. 
 
High involvement with the TTRS competitions.  
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To ensure the maths across the school is 
being taught consistently and that all 
children are sufficiently challenged. 
 
Children have an opportunity to reason 
in maths 
 
 

Continue to attend meetings with the local maths hub to 
further my CPD 
 
Continue to work with the local maths BLiP 
 
Lesson studies to share ideas on getting challenge into 
lessons. 
 
Look at resources to help the teachers to add challenge into 
the WhiteRose Scheme and share these with staff. 

- I see reasoning 
- NCETM spine materials 
- NRich 
- Ready to progress materials 
- Questioning 
- Mastery assessment documents 

 
Staff training on challenge and questioning 
 
Agreed vocab on the working walls. 
 
Feedback strategies discussed on the reasoning course I 
attended last year. 
 
Book trawl 
 
Planning trawl 
 
Lesson observations 
 
Pupil feedback 
 
 

Challenge/ Reasoning seen in learning walks, observations 
and lesson studies. 
 
Evidence in books for children reasoning 
 
Level of GD hits 25% in all year groups. 
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To continue to develop maths in other 
areas. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ensure that WhiteRose is fully implemented and adapted 
 
To encourage teachers away from worksheets 
 
Evaluate the mastery approach which has been 
implemented so far, so I can identify areas to focus on – 
This should be done around the five key areas of mastery 
maths. 
 
To do this I will: 

- Monitor Planning  
- Book trawls  
- Lesson observations/ learning walk 
- Pupil feedback interviews  
- Staff voice  
- Walk arounds  

 
Work with KR to improve/monitor maths in the EY setting. 
 
Evaluate and monitor the results from PUMA tests during 
assessment weeks. 
 
Monitor arithmetic data too. 
 
Continue to use MARK interventions to target the topics and 
children that require them. 

 
Continue my own CPD via the maths hub. 
 
Staff problem solving activities to work alongside the 
children’s 
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Continue to promote maths through the maths champion 
and maths bee competition. 
 

STAFF / GOVERNOR 
LEADS  
 
RC 
BM 
SN 
LL 
 
 
 
 
 
 

RESOURCES (Cost – including time, people and money) 

 
Release time (1x a day per week) 
Staff training time 
Staff release time for observations/ lesson studies 
Money for calculators 
 

MONITORING (When and by whom) 

 
Mr Cox and all teachers involved 
 
LD to have a regular overview on progress towards the 
targets 
 
Reporting to the governing body 
 
 
 
 
 
 
 

 


