
KING’S MEADOW SCHOOL DEVELOPMENT PLAN 

AIM (What you want 
to achieve) 

Key Actions SUCCESS CRITERIA 

To raise the standard of writing to achieve 75% expected and above across the year group and 25% of 
Exp+ to be GD. 
SEN/PP and EAL children to make at least good progress in writing. 
 

To determine the key 
features of each genre 
and map out a 
progression for each 
year group. 
 

• MW, GH and SS to have time to 
develop the mapping and progression 
of each genre. 

• Every year group has a clear 
understanding of the key features of 
each genre. and the teachers can see 
the progressive terminology and be 
given exemplifications to show the 
expected standard and greater depth 
standard. 

• Teachers to model good examples in 
lessons. 

 

• To have teachers that are aware of clear progression in writing. 
Writing Grids completed and updated each term on reflection 

• Book scrutiny and observations, showing clear progression. 

• To look through planning and identify progression. 

• Teachers in year 1, 3 and 5 attending BLIP writing meeting 

• To showcase progression of writing in school 

To ensure that 
handwriting is 
embedded within the 
writing lessons, 
including digraphs and 
trigraphs to be joined 
in Reception and KS1  
(handwriting lessons) 
continues into KS2 

• Give time to handwriting during the 
editing process of writing. 

• Ensure that all staff are modelling the 
correct lowercase and uppercase 
letters. 

• Handwriting awards each term taken 
from their writing books. 

• Pen Licenses KS2 given out. 

• Pencil Licenses KS1 given out. 

• For Reception and Year 1 children to be joining digraphs and 
trigraphs in their written work. MW to monitor. 

• From Year 2 onwards, all children’s handwriting is to be joined. 

• MW to monitor pen and pencil licenses and 75% to have achieved 
by the end of the year. Monitor termly. 
 

To develop Jackanory 
Wednesday/Thursdays 
reading assembly to 
promote the love of 
writing for a purpose 

• Timetable Wednesday/Thursday MW 
+ staff to read to children alone and 
then every big term we can read the 
children’s writing. 

• Introduce new authors and guide 
children towards different types of 
books. 

• To develop children’s passion for stories and writing. 

• To develop reading and writing for pleasure through showcase 
class and homework 

• To highlight writing for purpose through editing and displaying 
work, then rewarding in assemblies 

• To share writing with home and bring in line with Maths and 
Reading as equally important.  



• Staff to share their best piece each 
term/read out in assembly. 

• Writing to be compiled and showcased 
with children reading and QR code 
access. 

• Have authors in to inspire 

• Feedback from the children - pupil interviews School Council noted 
response attached – Library revamped using money raised during 
‘Rule Break day’ 

• Attached list of books read so far on the shared area related to 
Jackanory Thursday 

Homework writing 
every half term 

• Children produce a piece of writing as 
part of their homework. Children 
rewarded in class and across the 
school for the writing produced. 

• Produce exemplifications for parents 
and success criteria. 

 

• Parents recognizing the expectations of writing in school.  

• Writing homework handed out in term half termly and 
rewards/house points given and work displayed 

• Children being more creative with their writing and for the children 
to develop a love of writing in any genre they choose. 

 

Writing Hook 
3times per year 

• To generate a writing hook, choosing a 
book for the whole school to write 
from.  

• GH to share planning ideas with staff 
and children encouraged to write 
creatively. 

• GH to lead a staff meeting which produces a weeks’ worth of 
Literacy and show progression across the school, using writing 
grids. 

• The Bear and the Piano Book (Year 1 of SDP) chosen and bought 
for the whole school. All staff completed a week’s worth of writing 
on the book during World Book Week and 2 other times 
throughout the year 

To edit and re-edit 
their extended pieces 
of writing 

• Retrain staff training on editing 
process and do learning walks during 
writing/editing sessions.  
 

• To staple/stick the re-edited piece into their writing books which 
can be used for the final piece for marking and thus improving 
their writing levels. 

• Children to be able to critically analyze their own work and their 
peer’s writing to improve it. 

• Display edited work 

To give the GD 
children the 
opportunities to 
develop their own 
ideas. 

• GD children targeted to have more 
focused teacher input for the end 
writing lesson. 

• Streamlined Literacy Working Walls 
embedding objectives 

• Observations 

• Track GD children from Year to year 
and from end of KS1 data 

• 25% of Expected+ to be Greater Depth across the year group 
 

To showcase writing 
for purpose: Authors  
Newspaper journalists 
etc 

• To invite local authors into school. 

• To continue with P-Factor and World 
Book Days with special guests. 

• For children to be inspired to write and produce written work for 
purpose 

• Coles book store and Andrew Bird in for P-Factor and World Book 
Day 



• To meet inspiring writers 

To continue to 
develop a whole 
school, more effective 
marking  

• To update the writing assessment 
grids  

• Create a child friendly success 
criterion  

• Writing to be marked in depth 4-6 
times per term with specific emphasis 
on editing and rewriting 

• Continue with consistent whole school 
approach to marking 

• Timetable moderation across school 
and partnership 

 
 

 

• Smarter marking for staff 

• Clear tracking and CAP data 
 
 
 
 
 
 
 
 

Staff/Governor 
Leads 

Resources Monitoring 

MW 
GW 
SS 

Time for staff training Book Scrutinies/Observations/mapping of genres/staff training 
MW and GW 
LD 

 


