Kings Meadow Primary School Parent Teacher Association
Registered Charity Number 1040217

Wednesday 13th September 2023 7pm
Kings Meadow School Meeting Room

Annual General Meeting Minutes

Ordinary Business

1. Attendees: Emma Dixon (parent), Carly King (parent), Sophie Foster
(parent), Michaela Gregor (parent), Laura Dudley Hicks (parent), Jinny Price
(parent), Gemma McCarthy (parent),Sam Lewcock (parent),Debs Hiscott
(parent), Laura Lloyd (parent), Hannah Robertson (parent),Steph Relton
(parent), Melissa Alexander (parent),Deena Tugwell (TA/HTLA) Dawn Lewis

(Treasurer and Parent) Fiona Holman (parent).

2. Apologies for Absence : Mrs Daulton (Headteacher) and AJ Connor

(Parent)

Item

Action by Who and
When

1. Welcome
Emma Dixon welcomed everyone to the AGM for Kings
Meadow PTA, Emma announced that she would like to
put herself forward to be chair person for 2023-2024 then
invited all attendees to share their name and which school
years they have children.

2. Apologies for Absence : Mrs Daulton
Headteacher and AJ Connor Committee Member

3. Minutes from PTA Committee Meeting Held on
Wednesday 19th July 2023.
Minutes were shared and agreed by those present.

To be circulated to
school office to be
posted on school
website

- PTA Chair/ Secretary

4. Matters Arising from Minutes

Film Night. Last pupil’s film night was cancelled due to
the flooding, Emma asked Mrs Tugwell to speak to school
admin to find a date that would work for the school. We
also need to know how much popcorn we have in stock
From Treasurer Dawn.

Gazebo. Our old gazebo was broken last summer in the
strong winds we need to replace it, hoping to look at
getting sponsorship for a new one. Once new committee
has been voted, members will research for new gazebo
and sponsorship ideas

Mrs Tugwell and Dawn
Lewis within this half
term




5. Treasurer’s Update

Dawn shared details of our current accounts:

£14,885.01 in bank.

£66.09 in cash

£829.15 in stock

Dawn shared that after stock take noted some stock going
out of date, need to amend.

Dawn helpfully compiled a poster highlighting what we
raised and what we have spent in the last year. Great
easy read format for parents that can be shared with
weekly newsletters

Last year our biggest expenditure was our £17,500
donation towards the quad redevelopment and our biggest
earner was the Summer Fayre £3507.32.

Emma/Dawn to share
with school office to
request adding to
weekly newsletter.

6. Vote on New Chair Person, Secretary, Treasurer
and Committee Members.

Unanimously voted Emma Dixon as Chair Person.
Unanimously voted Dawn Lewis to continue as Treasurer.
Unanimously voted Fiona Holman as Secretary

11 parents/staff joined as committee members::

Carly King (parent), Sophie Foster (parent), Laura Dudley
Hicks (parent), Jinny Price (parent), Gemma McCarthy
(parent), Sam Lewcock (parent), Debs Hiscott (parent),
Laura Lloyd (parent), Hannah Robertson (parent), Steph
Relton (parent), Melissa Alexander (parent), Deena
Tugwell (TA/HTLA)

All New committee members will need to sign ‘“Trustee
Declaration’ and spend time familiarising themselves with
‘guidance and safeguarding for charities and trustees’ and
can sign up free for Parent Kind account.

Ideally all volunteers at future events will sign ‘volunteer
agreement’ Emma Dixon would like to update this for
2023.

Emma Dixon will ensure the Charity Commission is
updated with new committee member details and remove
old committee members that have left PTA/KMS.

All members will sign
‘Trustee Declaration’
ASAP (By October)

Emma Dixon will update
‘volunteer agreement’
before first event of the
year October

Volunteers will sign
‘volunteer agreement’
as and when needed at
future events.

Emma Dixon will update
Charity Commission.

7. School Disco.
15t Term Disco will be held on Friday 13th October. Emma
will set up Disco on PTA Events for parents to buy tickets.

Carly raised the issue of recurrent drink spillages last
year, we discussed if we can sell Fruit Shoot stye drinks
that will not be spilled so easily instead of open cups for
KS2, Mrs Tugwell to ask Mrs Daulton if that would be
agreed.

Mrs Tugwell to ask Mrs
Daulton for a decision
before October.




We need confirmation from Mrs Daulton if Reception are
still excluded from all discos and if they will have their own
with Mrs Law disco during school day at the end of the
year, the same as last year.

8. Christmas Fayre.

Queried if we could move this to a Saturday to make it
more accessible, there was a discussion whether this was
worth the change this year as we are concerned if we will
get enough volunteers. Overall decided to keep Fayre the
same this year as it is this PTA’s first and learn from this
one.

Christmas Fayre will be main planning of our next
meeting.

Can we upgrade the grotto to the inflatable gingerbread
house or use the outdoor classroom instead?

List of ideas for stalls proposed: Christmas hook a duck,
decorate your own bauble, cake stall, bottle tombola, jar
tombola (idea to change this to packet tombola).

Nativity costume second hand stall. Lucky dip stall.

Sand art

Laura Lloyd to supply ping pong balls and Sophie Foster

to supply sacks for a new style of tombola, Bottle tombola
£2 a go but prize every time, Jars and packet tombola £1

prize every time.

Discussed refreshments, noted last year it is so busy that
not many people stopped for drinks/snack from kitchen,
idea to be discussed at next meeting is selling just hot
chocolate and mulled wine no other bar items.

Raffle prizes - everyone will help out reaching out for
companies for donations of raffle prizes, Jinny Price and
Laura Dudley Hicks volunteered to take the lead as they
have experience of doing similar last year and were
successful.

Laura Lloyd to supply
ping pong balls

Sophie Foster to supply
sacks.

Laura Dudley Hicks and
Jinny Price will begin to
reach out to companies
for raffle prizes

9. Teacher Update
Mrs Tugwell will be our staff representative this year.
Emma thanked Mrs Tugwell for joining us.

10. AOB

Nativities

We need to plan Nativity performance raffles at next
meeting. We will need to have prizes to give away, floats
of cash, better advertising for Reception and Nursery, and
volunteers to sell tickets.

Could we offer second hand Nativity costume amnesty
and then hold a stall after school?

PTA Communication

Emma Dixon and Mrs
Tugwell will ask about
second hand Nativity
costume amnesty and
stall.

Fiona Holman will set
up new Committee
WhatsApp group by end




Can we create PTA calendar for events and
volunteering?.

Discussed how best to communicate with committee
members and parents in general, one idea would be to
have a push out only WhatsApp group where we can send
messages but member of the group cannot reply, it's one
way communication only.

Gift Aid

Debs Hiscott raised can we claim gift aid as a charity, she
has experience applying for another organisation she
volunteers with, she is able to help Dawn set this up.

Easy Fundraising

Need to promote this with parents, only 55 users currently
use this.. Can someone screen record how to download
this onto smartphone browser, previously this was only
available on PC browser but Carly King confirmed she
downloaded it onto smartphone successfully. Agreed to
prioritise this in the school newsletter.

of the week —
completed.

Debs Hiscott and Dawn
Lewis will apply for gift
aid by December.

PTA communication to
be added to next
agenda.

Emma Dixon will ask for
Easy Fundraising flyer
to be sent with
newsletter this week.
completed

All members will try to
download EF and
promote it.

11. Next meeting

14 votes agreed to moving PTA meetings to Thursdays for
future meetings. Mrs Tugwell will ask if we can have the
same meeting room on Thursday.

Next meeting agreed 7pm Thursday 9th November if
school agree Thursday if not Wed 8th Nov. At KMS
meeting room.

Mrs Tugwell to ask
about having meeting
room on Thursdays.

Emma Dixon will
confirm meeting date
once confirmed.

Emma Dixon as new Chair Person thanked all attendees
for their attendance but also for their commitment to the
year ahead.




