Kings Meadow Primary School Parent Teacher Association
Registered Charity Number 1040217

17 January 2024 7pm
Kings Meadow School Meeting Room
Committee Meeting Minutes

Ordinary Business

Attendees

Mrs Daulton (Headteacher), Louise Sutton (Staff), Emma Dixon (Chairperson) Dawn
Lewis (Treasurer) Fiona Holman (Secretary), Sam Lewcock (committee member),
Debs Hiscott (committee member),Laura Lloyd (committee member),AJ Connor
(parent),Donna Khan (parent),Sophie Foster (committee member),Carly King
(committee member), Jinny Price (committee member),Laura Dudley Hicks
(committee member),Gemma McCarthy (committee member)

Apologies for Absence:
Hannah Robertson (committee member) Steph Relton (committee member)

ltem Action by Who and
When
1. Welcome
Emma Dixon welcomed all and thanked everyone for
attending.
Emma welcomed Mrs Sutton as the new school PTA
Representative.
2.Apologies for Absence :
None
3.Minutes of last Meeting Chairperson and
No issues raised from minutes of committee meeting held |Secretary following
on 9" November 2023. each meeting.

However Mrs Daulton and Mrs Sutton have not been
shared a copy, Emma Dixon apologised for our teething
problems with new committee finding our feet, we agreed
we need to ensure that minutes are shared with Mrs
Sutton and Mrs Daulton, this could be emailed to the
school.

We will also need to ask school to upload minutes to
website as this is part of our constitution, this will be
following the subsequent meeting once any issues have
been raised/addressed.




4.Treasurer’s Update

Dawn Lewis shared update of our recent fundraising and
payments...

Nativity raffles raised £440

Christmas Fayre raised £2903 (£300 more than previous
year)

Parent Kind membership fee cost £153

Cheque £94 to school for Christmas Fayre that school
paid for,

There is currently £19,859 in the bank account.

Christmas Fayre feedback

Positive praise and comments for our first Christmas
Fayre, people seemed to like changes to Santa’s Grotto
especially and we were able to increase the amount of
children who could attend on previous years. Raffle prizes
were excellent and praise was given to Laura Dudley
Hicks and Jinny Price for their efforts.

Tips for future...

We need more cake sale items as donations from parents
were low, potentially due to Natasha’s Law, potentially due
to rising costs of ingredients. — Maybe PTA can purchase
ingredients for members to bake in larger quantities rather
than relying on donations.

Raffle prizes worked really well in the envelopes, maybe
we could staple the winning ticket to each one to save on
admin at the event as this slowed down the prize drawing.

All PTA members at
future bake sales and
Christmas Fayre 2024

International Week donation to school.

Discussion was had about how much to donate to school
for the International Week event, school suggested a
donation of £4,500.

Emma Dixon asked group to think about the amount, we
discussed impact of donating more or less, it was
commented that donating more would have impact on how
much we can donate to future project of nursery garden at
the end of the year.

Members voted on £4,578, which would cover the cost of
3 workshops; Irish Dancing, African Music and Sushi
Making— 11 ‘yes’ votes

Dawn Lewis wrote a cheque for £4578

Mother’s Day and Father’s Day Events
Discussion was had about the names of the events,
everyone agreed that it was a Nationally recognised event




so we should use the name, but we will ensure that there
was non ‘Mum’ ‘Dad’ options for children to choose for
those unfortunately do not have a Mother or Father.

Mother’s Day

Last year approximately 330 gifts were sold at Mother’s
Day event, so we need to ensure similar amount of gifts
available this year.

Ideas for gifts were discussed, bracelets, flower bulbs,
keyrings. We may have some stock from last year to use.

Gemma McCarthy offered to contact Bunkers Hill garden
centre about donations of flowers or bulbs.

To speed up the shops themselves an improve efficiency,
we will offer payment on PTA Events and cash on the day.

Price will remain at £2 each.

Shops will be held

1.30pm Monday 4" March — Carly and Laura

1.10pm Thursday 7" March - Sophie and Emma

Nursery will have their own shop Thursday 7" March 9am
- Emma

Father's Day
Ideas for gifts began, ‘make your own’ kits might be well
received, keyrings, coasters and magnets

Gemma McCarthy to
follow up before next
committee meeting.

Easter Events.

This year we will again hold Easter Egg Tombola and
Easter Tea Room date has been set Wednesday 27t
March.

Easter Egg Tombola

School staff will manage the tombola stalls the same as
previous years.

Crazy Hair Day in exchange for Easter Egg has been
arranged Friday 22" March

Carly King agreed to attempt to source large egg for main
prizes.

Easter Tea Room

Carly King — before
Wed 27t March




Will be held in the school hall after school. Emma, Sam,
Fiona, Sophie and Donna have agreed to be available to
set it up from 1.30pm Gemma can be available from
3.10pm to help run the event.

Idea that tea room would sell cake and a drink for £2.50,
drinks could include tea, coffee or cold drink. We could
offer payment in pre sale on PTA Events and cash on the
day - to be decided.

Easter Raffle would be a good addition, with main prize
being the school uniform bear that has been donated, on
the day ticket sale like the Nativities, no pre sold tickets.
We will need some additional prizes.

We asked Mrs Daulton if the school choir could perform,
arrangements will be looked into, comments made about
how nice it was at Christmas Fayre.

All members to seek
additional prizes before
Wed 27" March

Mrs Daulton - before
Wednesday 27" March

Planning an Adult Only Event.

Mrs Daulton confirmed that she supports an adult only
event being held at the school but asked that we are
careful about the theme and conscious about any
photographs being taken that may link the event to the
school.

Discussion was had about which style of event to book
with Sandy Flaps; cabaret or Bingo.

When discussing dates, Fridays are best for school staff,
Date agreed for Friday 17! May

Jinny Price will contact Sandy Flaps to book in date

Idea for doors open 7pm and the event will run 8-10pm
We will provide bar and food items to purchase to raise
money.

Jinny Price before Wed
27" February

Summer Fayre.
Date agreed for Summer Fayre Saturday 6" July

New marquee

Emma confirmed that a fantastic donation from A&D
Roofing will purchase our new marquee, this is Jinny’s
husbands company, we thanked Jinny and her husband
for this kind contribution.




A&D roofing may be able to provide their own sponsorship
banner, they will confirm this.

Mrs Daulton agree this can be delivered directly to school.
PTA will need to buy new weights £55 and carry bags £89

which will total £144. Vote taken on PTA purchasing these
items — 11 votes ‘yes’

Emma Dixon and Jinny
Price to arrange.

Comedy Night in the Field

Lone Wolf Comedy have potential to facilitate a comedy
night on the field using the new marquee in summer

Discussion around dates and agreed on Friday 5™ July
(night before Summer Fayre)

Emma Dixon will discuss ticket sales with Lone Wolf,
possibility of 50/50 share of ticket sales.

Idea that we can suggest people bring their own chairs,
blankets etc. like similar outdoor local events but agreed
we would set up chairs to avoid people monopolising
space at the event.

Ideas that we could pre sell drink and snack packages, will
be discussed further at next committee meeting.

Emma Dixon before
Summer term.

Book Committee Meeting dates for 2024
Schedule of upcoming dates confirmed...

Film Nights
Friday 8" March
Friday 71" June

Disco
Friday 2" February
Friday 12" July

PTA AGM
Wednesday 11" September

Committee Meetings
Wednesday 28th February
Wednesday 24" April
Wednesday 12" June




Summer Fayre meeting
Thursday 27" June

Any Other Business

School Disco Friday 2" February
Plans were discussed, agreed that Sam Lewcock will set
up event on PTA events so ticket sales can begin.

Emma Dixon will order more tattoos and glow bands.
There will be no popcorn stand to limit clear up.

Praise was given to Emma Dixon for her new poster about
anxious children and parent volunteers.

Price will remain £3.50. Discussion can be had next year
to raise ticket price.

Discussion was had about how the discos are split,
currently KS1 and KS2, possibility for next year splitting
years 1-3 and 4-6 instead to even out the numbers.

Mrs Daulton confirmed that Reception children will again
to have their own disco during the school day with Mrs
Law.

Sam Lewcock before
end of the week.




